Anthony James Pagliocco
5302 East Hillery Drive, Scottsdale AZ 85254
Voice: 480.363.7382 - Email: tony.pagliocco@gmail.com

<me>

I am an action-oriented executive with proven experience enabling growth, value, and revenue in Information Technology.

I possess 10 years of experience in multiple areas of IT, infrastructure, application development and organizational leadership. In my roles, I have successfully lead teams to improve productivity, development practices, infrastructure scalability, process management, organizational strategy, and direction.  

• Accomplished leader of product development life cycle, product design, implementation, testing, scaling and operations.
• Considered an evangelist in organizational change management and innovation development using agile and lean.
• Improved overall quality by implementing agile methodologies and creating product vision and direction. 

<skills>

Languages

PHP, JavaScript (AJAX), CakePHP,  XML/XSL/SOAP, Python, Ruby, SQL, (X)HTML, Perl,
Databases

MySQL, SQLite, postgre, SQL
Platforms / Services
Linux, Windows, Mac OSX, Wordpress, Joomla, Drupal, Facebook API, Twitter API, DART, OpenX, Doubleclick, Rally , Agile Zen, Burndown Charts, Hudson, Selenium, JUnit
Other

Agile product and process management (Scrum, Lean, Kanban, Extreme Pr), Product Owner / Product Champion Responsibilities, Servant Leadership, Product Development Life Cycle Management, Strategic Planning and Execution,  LAMP Development, SEO / SMO Execution, Continuous Improvement Development, Test Driven Development

<recentExperience>

Atomic Online, SheKnows.com – Director of Technology / Product Development
07.2007– Present

I serve as the Director of Technology / Product Development of multi-media and technology company with revenue over $20 million and a portfolio of over 30 owned & operated websites.  I oversee the SheKnows team of 40 employees and 100+ contractors and freelancers responsible for editorial, operations, business development, marketing, ad sales, product development, web engineering, and strategic planning.  I am also responsible for agile project development standards to be implemented and evangelized throughout all departments of the SheKnows.com product teams.  In addition, I also build out software teams, define product vision, and ensure quality and rapid delivery in all SheKnows.com products.
Key Achievements:

· Increased site traffic 330% from July 2007 to April 2010 by enhancing the SDLC and Product vision
· Implemented agile methodologies (Scrum/Kanban) to create numerous cross-functional, high delivering teams.
· Led the SDLC for HairstlyeLounge.com which won the 2009 DPAC Award for Best Integrated Content
· Facilitated iteration planning, team retrospectives, story sizing, project estimations, and daily standups. 
· Evangelized Test Driven Development and automated deployment features to ensure no single point of failure

· Held roles of Product Owner , ScrumMaster, and Agile Coach during my tenure  at SheKnows.
vSocial.com – Senior Web Engineer
07.2006 – 07.2007
I was responsible for maintaining and enhancing existing video social networking products and to research and develop new products. Developed and productized a plugin-based API which is integrated into all client websites and campaigns, as well as all of vSocial's products. Responsible for making key software design and development decisions while leading and scheduling a group of five Senior Developers.  Appointed ScrumMaster by upper management where I helped remove impediments, train new hires on agile methodologies, and ran software planning, meeting facilitation, and team retrospectives.   I also maintained all iteration metrics and velocity stats for the engineering team.   Acted as an engineering point of contact for clients and guided development efforts for customers including UPS, Foster's, Disney, Denon, TheKnot, and Hallmark.  In this position I learned much about entrepreneurial startups and the SaaS business model.  
City of Gilbert – Senior Information Technology Analyst
12.2005 – 07.2006
Recruited to establish and enhance enterprise-wide business processing program. Oversee company -wide efforts to identify and evaluate all revenue accrual systems. Design and implement security processes and procedures and perform cost benefit analysis on all recommended strategies. Supervise daily activities of PC technicians, System Analyst, and Telecommunication operators. 

Developed and maintained all systems, applications, security, and network configurations Created company policies and procedures governing corporate security, email and Internet usage, access control, and incident response.

Arizona State University, Department of Physics – Senior Technical Analyst
12.2001 – 02.2006
Recruited to perform as the IT / Programming link between ASU’s Space Mission Research Teams, and co-operative teams from JPL and NASA.   Implemented Scrum to a team of Analysts and filled the role of Product Owner where I prioritized backlogs, led product vision for the Space Mission teams, and coached other team members on key agile metrics and tools.

Focused goal was on providing tech support, web development, server administration, and recommending technology upgrades for team members. I implemented automated processes for web servers, data warehouses, and image analysis software packages using SQL, Perl and PHP. I was also responsible for providing full time support for over 120 staff members, including all hardware /software maintenance, troubleshooting, and analysis for Linux, Windows, and Mac operating systems. 

I also provided system administration, web development, technical support, and data warehousing for the HORUS Space Mission research team on a 24/7 basis by using a variety of monitoring top / bottom and bottom / top tools like Big Brother and Naigos.

Net Strategies LLC – Manager, IT & Engineering Services
01.2000 – 12.2001

I introduced configuration management, quality assurance, and robust operation methodologies to external and internal customers while providing key support to web development team members in a fast paced, deadline based atmosphere.

Managed project cycles, hired developers, and designed development processes that allowed for increased productivity and decreased development time with more time allowed for quality assurance.  I also provided application and development support to PHP Engineers and Web Designers in implementing frameworks to be self-organizing which allowed for increased productivity.

<education>

Arizona State University, Tempe AZ
Bachelors in Information Technology, Emphasis on Web Technologies and Project Management


<certifications>

Certified Scrum Master (2007 under Jean Tabaka of Rally Software)

Certified Scrum Practitioner (2009, mentored by Christophe Louvion, CTO CitySearch.com)
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Available upon request and also on my Linkedin profile 
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